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General Guidance
for Project Proponents

The subsections below provide Registration Applicants with general guidance on assembling their

project note for the OxCarbon technical review panel.

01

02

Introduction

The Proponent shall provide background information on the importance
of addressing unplanned deforestation and degradation, an overview of
the OxCarbon Standard and its role in promoting high-quality climate
action activities, and an explanation of how the guidance module assists
project developers, and validators.

Project Boundaries

The Proponent shall accurately identify and map the geographic scope
of the project, define the project’s temporal lifespan, and determine the
boundaries of key activities and land types included in the project.
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Stakeholder Engagement

The Project Proponent shall identify key stakeholders and document
their consultation, communication, and involvement in project design and
implementation. Documentation shall evidence completed processes
for obtaining free and informed, prior consent of stakeholder groups, as
well as ongoing processes for ascertaining and addressing stakeholder
concerns on a transparent, sustained, and predictable basis over the
course of the project lifetime.

Project Validation

To ensure the integrity of validation processes, the Project Proponent shall
engage acompetent and independent validator. Proponents shall document
a contractual agreement with their validator, and outline their respective,
established processes to address any non-compliances identified during
periodic validation. By establishing a strong partnership with a competent
validator and implementing robust reporting processes, Proponents
enhance the transparency and credibility of their project.

Activity and Additionality
Assessment

The Project Proponent has acrucial roleinestablishingand demonstrating
the additionality of climate impacts within their project. They shall
provide a clear report on their project activities, methodologies, and tools
used to assess additionality. Addressing risks associated with planned
assessments and outlining processes with the validator helps ensure
transparency and accountability. By documenting these elements, the
Proponent enhances the reliability and credibility of assessments of
additionality in a project’s climate impacts over time. OxCarbon requires
projects to demonstrate a compelling case for meeting two core tests of
additionality, financial and jurisdictional.
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Financial Additionality: Does the investment in the offset create the
required conditions for the emissions reduction or removal project to
take place? To qualify, the project in question must be reasonably unlikely
to happen absent offset-driven investment.

Jurisdictional additionality (also known as “legal additionality”): Is the
offset undertaken independent of any legally-binding commitment made
by agovernment? To qualify, the project in question cannot also be counted
toward a jurisdictional commitment. Put differently, an offset cannot be
earned for an action mandated by law.

Permanence

Projects must be able to demonstrate a high likelihood that avoided
emissions or removals are unlikely to be reversed in the next 100 years.
Proving permanence will always involve some degree of uncertainty.
But in most instances, the threats of reversal are well-understood.
These include natural disasters, changes in land tenure, war, and
innumerable foreseeable factors, such as water scarcity, lack of local
support, etc.

Demonstrating the high likelihood of permanence will vary from project
to project, but may involve some of the following elements:

e Land tenure: For land-based offsets, is land owned outright and unlikely to

be converted in such a way that would reverse any sequestered carbon?

e Community and government buy-in: Are local communities supportive of

the project in question?

e Conflicts of interest: Does the project in question conflict with other
imperatives that could jeopardize longevity, such as biodiversity conservation,

agriculture, etc.?

e Natural disasters and unnatural disturbances: Has the project accounted
for the threat of disasters (e.g. wildfire, storm, tsunami, and earthquake) and

other disturbances (e.g., pests and logging)?
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In many places, the high bar for permanence may render some projects
unlikely to succeed. For example, afforestation projects in jurisdictions
where land tenure is insecure are unlikely to pass the high likelihood
threshold for permanence.

Baseline Scenarios

The Project Proponent shall establish and report a baseline scenario and
document appropriate data sources and tools for baseline determination.
Documentation shall include, but not be limited to, historical Business-
as-Usual (BAU) deforestation rates within a transparently and logically
defined reference region and to the pre-existing baseline conditions of
those key parameters employed in additionality assessments.

Emissions Reduction Estimation

The Project Proponent shall identify the approved methodologies to be
employed to calculate additionality in emissions reductions within the
project, protocols for collecting and analyzing required data, and formats to
be employed for reporting emissions reduction calculations to OxCarbon.

Leakage Assessment

The Project Proponent shall assess direct and indirect leakage threats to
the additional emissions reductions due to displaced emissions, including
identifying and addressing leakage risks, and shall detail strategies for
mitigating and monitoring leakage risks throughout the project lifecycle.
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Monitoring and Reporting

The Project Proponent shall detail its monitoringand reporting framework
for validation of the various deployed Project Activities, including the
collection of data via field measurements and remote sensing techniques
asapplicable,andthe preparationanddeliveryof accurateandtransparent
project reports.

Documentation and Record-Keeping

The Project Proponent shall evidence its capacity and processes - in
place and ongoing - to maintain and organize key project documents and
information, record and store project documentationfor easy accessibility
and audit purposes, and provide comprehensive and accurate records of
project activities, stakeholders, monitoring data, and any other relevant
information.

Financial Analysis and Sustainability

The Project Proponent shall conduct a financial analysis to demonstrate the
project’s economic viability and long-term sustainability. This analysis shall
include cost estimates, revenue projections, and financial mechanisms for
project implementation, operation, and maintenance. The Proponent shall
also describe how revenue streams, such as carbon credits or other forms
of payment, will be used to ensure the project’s financial sustainability.
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Risk Assessment and Management

The Project Proponent shall identify and assess potential risks associated
with the project’s implementation, including technical, environmental,
social, and financial risks. A risk management plan shall be developed to
address these risks effectively, ensuring that mitigation measures are in
place and that the project’s objectives are achieved.

Conflict of Interest

The Project Proponent shall disclose any potential conflict of interest that
may arise during project development, implementation, and validation.
This includes any affiliations or relationships that could compromise
the impartiality and integrity of the project or its validation process.
Transparency and integrity are vital in maintaining the credibility of the
project and the OxCarbon Standard.

Conclusion

This module provides an overview of the key elements and considerations
that project proponents shall address when seeking registration with
the OxCarbon Standard. By following these guidelines and providing
accurate and transparent information, project developers can enhance
the credibility and reliability of their projects, contributing to high-quality
climate action activities and the overall goals of the OxCarbon Standard.

Note: This guidance module is subject to updates and revisions by the
OxCarbon technical panel. Project proponents are encouraged to consult
the latest version of the module and stay informed about any changes or
additional requirements.
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